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uksV& lHkh iz'u gy dhft,A

Attempt all questions.
bdkbZ&I (Unit-II)

1. i;kZoj.k LdSfuax ls vki D;k le>rs gSa \ ckg~; i;kZoj.k LdSfuax dh izfÿ;k essa 'kkfey fofHkUu
rjhdkssa dks le>kb;sA  17/20
What do you mean by environment scanning ? Explain various method involved
in the process of external environment scanning.

bdkbZ&II (Unit-II)
2. NaVUkh ls vkidk D;k vk'k; gS\ NaVuh ds fofHkUu j.kuhfr;kssa dh O;k[;k dhft;sA 17/20

What do you mean by Retrenchment ? Explain various strategies of
Retrenchment.

bdkbZ&III (Unit-III)
3. chlhth eSfV™Dl dh O;k[;k dhft;s lkFk gh lkFk orZeku ifjos'k esa mlds mi;ksxkssaa dk o.kZu djsaA

17/20
Explain BCG matrix in detail and its usage in real life practice.

bdkbZ&IV (Unit-V)
4. laxBu lajpuk ls D;k vk'k; gS \ laxBu lajpuk ds fofHkUu izdkj ds ckjs essa crk;saA 17/20

What do you mean by organization structure ? Explain various types of
organization structures.

bdkbZ&V (Unit-V)
5. izn'kZu dks ekius ds fy, lUrqfyr LdksjdkMZ n`f"Vdks.k ls D;k eryc gS\ foLrkj ls O;k[;k

dhft;sA  17/20
What do you mean by Balanced scorecard approach for measuring performance ?
Explain in detail.


