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Attempt all questions.
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What do you mean by environment scanning ? Explain various method involved
in the process of external environment scanning.
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What do you mean by Retrenchment ? Explain various strategies of
Retrenchment.
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Explain BCG matrix in detail and its usage in real life practice.
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What do you mean by organization structure ? Explain various types of
organization structures.
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What do you mean by Balanced scorecard approach for measuring performance ?
Explainin detail.
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